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United Way of New York City

Hunger Prevention and Nutrition Assistance Program 
(UWNYC-HPNAP)

Grant Period: January 1, 2012 to December 31, 2012
1 original and 2 copies are due Tuesday, October 4, 2011*

No exceptions

Mail to the attention of:

Leigh Kusovitsky, MPH, RD, CDN
United Way of New York City - HPNAP
2 Park Avenue, 2nd Floor

New York, NY, 10016
*Due to building security, applications must be mailed.  Please DO NOT drop off the application in person.

Background Information
United Way of New York City

United Way of New York City (UWNYC) creates and supports strategic initiatives that address the root causes of critical human care problems in order to achieve measurable improvement in the lives of the city's most vulnerable residents and communities. Throughout our work, we partner with neighborhood agencies, government, businesses, foundations, volunteers and others so that collectively we can achieve more than any one organization working alone.
UWNYC has created some of the most effective health and human service programs for local nonprofits. We work with partner agencies to ensure that they can implement our programs with efficiency to help New Yorkers most in need.

Hunger Prevention and Nutrition Assistance Program

The Hunger Prevention and Nutrition Assistance Program (HPNAP) works to improve the health and nutrition status of people in need of food assistance in New York State. The program accomplishes this by:
· Providing funding and other support to enhance the accessibility and availability of safe and nutritious food and food related resources to those in need;
· Developing and providing comprehensive nutrition and health education programs;

· Monitoring needs and issues related to food insecurity to strengthen program effectiveness; and

· Empowering people to decrease their dependence on emergency food relief organizations.

Seed Grants

Seed Grant funds have supported the creation or enhancement of services in community based organizations.  This funding has enabled organizations to provide innovative and self-sustaining ways of confronting community needs, helping individuals to decrease their reliance on emergency food and increase promotion of nutrition and physical activity among various age groups. 

For 2011-2012, Seed Grant funds are targeted at urban farming initiatives in New York City.  Funding can be used to transform unused land to vital, food-producing spaces or to expand an existing urban farm.  In either case, it is important that the urban farming initiative fit within the applicant’s general scope of community services and assist in the expansion of community outreach services related to nutrition education and wellness.  In the project proposal, applicants must clearly explain how an urban farm fits within their scope of work and how this funding will directly benefit the target population.

Seed Grant Resource Guide

A resource guide for urban farming is included with this application packet.  The purpose of the guide is to provide information for those new to urban farming and to encourage participation in this initiative.  The guide lists New York City based urban farming and gardening organizations, national farming and gardening organizations and includes guides on how to start an urban farm.  Use this guide to learn more about urban farming and to help you identify an urban farming expert or consultant organization to partner with for the grant period.  

General Seed Grant Details

1. Applications are requested from community based organizations that work with low-income, homeless, and/or food-insecure populations.
2. All applicants must have non-profit 501c-3 status with adequate facilities and resources to sustain the project.
3. The project implementation timeline is January 1, 2012 through December 31, 2012. 

4. Awards will be based on: 
a. Project description and demonstrated relationship between the proposed project and the organization’s mission

b. Organizational and fiscal capacity showing ability to develop, nurture, and sustain project

c. Demonstration of community need

d. Description of a reasonable budget

e. Application completeness

5. Project objectives, deliverables and timelines will be agreed upon between UWNYC-HPNAP and Grantee prior to fund distribution. A maximum of 75% of Seed Grant funds will be distributed in January or February 2012 with the balance paid upon submission of an Interim Report.
6. Seed Grants are ONE-TIME only and are NON-RENEWABLE.  Applicants may apply in subsequent years for different projects/different plots of land.

7. Seed Grant funding is intended for costs that contribute directly to program deliverables; individual items over $200 must be approved by UWNYC-HPNAP prior to fund distribution.
Urban Farming Details

1. Organizations applying to create a new urban farm must own a plot of designated land or provide documentation to support the organization’s right to use the plot of land indefinitely.
2. Approximately 1,000 square feet of land is required for urban farm creation.
3. Organizations applying to expand an existing urban farm must have an existing urban farm.
4. The use of a community garden plot for either urban farm creation or expansion is not permitted.

5. Organizations applying to create a rooftop urban farm must provide UWNYC-HPNAP with a letter from a structural engineer noting the roof’s weight capacity.

6. Applicants are encouraged to name an urban farming expert or consultant organization as their partner. This partner will provide the necessary help in starting and completing the project.  This partner must be approved by UWNYC-HPNAP prior to fund distribution. If an acceptable partner is not identified, UWNYC-HPNAP will work with the applicant to link the organization to an appropriate partner(s).  Working with such a partner may be required of an applicant depending upon the proposed project. Please refer to the Resource Guide for further information.
Proposals CANNOT involve selling any of the farm grown produce during the grant period. Produce sales are not allowed because the funding is intended to alleviate hunger and food insecurity.  After the grant period has ended, your project can expand to take whatever form you intend, including produce sales.

Completing the Application
Proposal Summary
The purpose of the proposal summary is to provide grant reviewers with a brief snapshot of the project.  It also lists the applicant’s name, contact information, and the amount of funding requested. Please ensure that the contact person will be the staff member responsible for this project throughout the entire grant period.
Part I: Administrative Information 
A. Contact Information.

Provide the organization’s contact information and a reliable contact person involved with the project.  If you also run an emergency food program, please check all that apply and include the program’s 5 digit EFRO ID number in the boxes provided.  (Note: If you have more than one EFRO ID, please include it).  Indicate other funding sources for your emergency food program(s).  
B.  Full description of your organization.  

This section will help us get to know your organization.  Please include the organization’s mission statement, target population served, and program services provided.  Feel free to attach pamphlets, program flyers or outreach materials of these services.
Part II: Organizational Alignment
A. Community & Target Population Profile

Please describe in detail the community demographics and target population that the urban farm project will assist.  Include age, gender, education level, and ethnicity.  

B. Alignment with Organizational Mission & Services

This section is important as it helps the grant review committee understand how this funding fits within your organization’s scope of work and how it will benefit the target population.

The Seed Grant for urban farming aims to provide organizations with the ability to develop or improve upon current nutrition education, wellness programs, and other outreach services. The project must fit within your organization’s mission to your target population and function as an extension to the blanket of services currently provided to the community.  This section asks you to describe in detail how an urban farm will help improve your organization’s services in the context of your organization’s mission. 

· For Example:

Broadly speaking, a food pantry’s mission is to provide emergency food to those in need.  What does your urban farm project hope to accomplish: To improve food security?  To expand nutrition education programs?  Do these aims fall within your organization’s overall work within the community?

Part III: Project Plan Overview 

This is perhaps the most important section of the application. Grant reviewers are interested in well-defined projects that are detailed completely.  Grant reviewers are also interested in whether or not the organization has taken the necessary steps to make sure that taking on this project is within the capacity of the organization and sustainable after the grant period ends.  Please describe your plan thoroughly (from identifying the land location/plot size, to designating an urban farm consultant, to determining how many people will be involved in the project, to planning how the produce will be grown and distributed, etc.).
Part IV: Project Plan Details

This section provides a worksheet that should be used to outline your proposed project in detail.
Column 1:  Need/Problem

This is specific to the target population / community described in Part II-A.  What needs will the urban farm address?  What gaps will it fill?
For Example: 

· Need / Problem 1: Target population with inadequate consumption of fruits and vegetables.
· Need / Problem 2: Target population lacks basic nutrition knowledge and preparation skills related to fresh produce. 
Column 2:  Goal(s)

Project goals should identify how the urban farm will address each need/problem.  These goals should be simple, measurable, and meaningful to your project. Please note that multiple goals are not necessary to have a successful project.  One to two goals are sufficient.
For Example: 
· Goal 1.  Improve the nutritional intake of the hungry in the community by providing farm-fresh produce to community members.
· Goal 2.  Improve farm to table literacy to promote healthier food choices among community members. 
Column 3:  Deliverables

These are steps, tasks or activities your project will take to accomplish your goal(s). Each goal may have more than one deliverable. Deliverables must be specific and measurable.  Please keep all deliverables for the same goal in one box. You may use additional sheets if necessary.
For Example:

· Goal 1 Deliverables.

· Prepare soil of two lots.

· Plant, cultivate, and harvest produce.

· Urban farm consultant will host 24 training sessions (2 per week over 3 months) for 16 community members/volunteers about operating the farm.

· Consultant will provide “How-To” training manual for the trained staff/community members to use when training new volunteers.
· Goal 2 Deliverables.

· Nutrition consultant will conduct 12 ‘Farm to Table’ training workshops (1 per month) to educate individuals about how to prepare the produce grown on the urban farm in accordance with national dietary guidelines.

Column 4:  Outcome Measures

To know if your program has reached its goals and thus fulfilled the stated needs, you need to be able to measure the project’s outcomes.  For example, if the goal of the urban farm was to improve the nutrition education level of food pantry participants, how would you know if it did?  What would you do to find out?  

This is an important step because it provides measurable feedback about your program’s success and areas in need of work.
· Goal 1 Outcome Measure.

· Measure pounds of produce harvested and distributed to community members.  

· Goal 2 Outcome Measure.

· Measure knowledge, attitude and behavior of community members participating in the training workshops through pre and post surveys.

Column 5:  Timeline for Deliverables

This is the timeframe for each deliverable (i.e., when each deliverable is planned to take place).  Timeline deliverables help keep your project on track and also let you know when things are ahead of schedule or falling behind. 

· Goal 1 Deliverables timeline:

· 1.  May 1st through May 30th (Prepare soil of two lots)

· 2.  June 1st through October 15th (Plant, cultivate and harvest produce)

· 3.  June 1st through September 1st (Training sessions/How-To Document)

· Goal 2 Deliverable Timeline:

· 1.  January 2012 through December 2012
Column 6:  Person Responsible

Each deliverable needs to have a person responsible for completing it.  These individuals are the only ones able to receive funding and should match the names provided in your personnel budget and organizational chart. 

· Goal 1 Deliverables – Person Responsible:

· 1.  First Name, Last Name

· 2.  First Name, Last Name

· 3.  First Name, Last Name

· Goal 2 Deliverable – Person Responsible:

1.  First Name, Last Name

Part V: Project Budget
A. Itemized Budget 
The top part of the budget is for non-personnel expenses such as materials and supplies, and specialty personnel such as nutrition and/or urban farming consultant fees. Please note that hourly stipends cannot exceed the New York State minimum wage of $7.25/hour.

The bottom part of the budget is for personnel expenses (i.e., staff) that will be working on the project.  These individuals are responsible for carrying out the deliverables (and should match those names listed in the Part IV: Project Plan Details worksheet).  Please include the position title, person’s name, hourly rate, the number of hours per week as well as the number of weeks the person will work on the project deliverables.  Multiply these together to get the amount of funding requested:  (Hourly Rate x Hrs per week x Total Weeks = Funding Requested).

If staff will not be paid directly from this grant, please leave section A blank.  If staff funding is coming from other sources, do not enter hourly wage in this itemized budget.  

Please note that the grant should only fund the wages earned while working on the deliverables.  Grants may be denied if wage information is incorrectly reported or is not in line with deliverable timeframes. 

For Example, the completed section would look like this:
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Supervisory positions, including Executive Directors, will not be funded.

This grant will only cover a maximum of 25% of total salary (not including fringe benefits) for agency staff.
B. Budget Details & Justification

Provide details as requested in each question.  Expenses for each item must be related to the urban farm project.  Receipts and invoices for items purchased with Seed Grant funds (including fuel, car rental, and documentation of miles) will be required as part of both the interim and final report, along with justifications for each item.  Stipend and consultant fees can only be used for those working directly on the project.  Time sheets and/or payroll copies for each stipend/consultant will be required as part of the final report. Consultant hires must be justified.  Note that a consultant can be an organization, such as the Horticultural Society of New York, or an individual with demonstrated urban farming expertise.
Please note that stipends and general personnel services (this does NOT include consultants) should not exceed approximately one-third of the overall project budget. Seed Grants are intended to fund direct project costs. Items over $200 in the ‘Other’ category must be pre-approved by UWNYC-HPNAP prior to fund distribution.

Part VI:  Appendix
Please attach the documents requested in each question A – D.  For the organizational chart, highlight those members that will be working on the urban farm project.

Part VII & VIII:  Checklist & Application Agreement

Review the checklist and ensure that all items have been included in the package.  Incomplete applications will not be reviewed.  The Executive Director must sign and date the application agreement at the end of the application.
Application Deadline & Review Process

One (1) original and two (2) copies are due Tuesday, October 4, 2011 by 5pm.  Applications received after this date will not be considered. Applications should be submitted to:
Leigh Kusovitsky, MPH, RD, CDN
United Way of New York City - HPNAP

2 Park Avenue, 2nd Floor

New York, NY, 10016

Applications will be rated on the following information:

· Description of project and demonstrated relationship between project and mission.

· Organizational and fiscal capacity showing ability to develop, nurture, and sustain project.

· Demonstration of community need.

· Description of reasonable budget.

· Completeness of application – if any required documents or attachments are not provided, the application will automatically be rejected.

All submitted applications will be reviewed by UWNYC’s HPNAP Advisory Committee.  If your organization is considered for funding, you will be contacted for a site visit during October or November.  Grants will be awarded after careful consideration by the Advisory Committee.  If your organization is chosen to be a grant recipient, a letter will be mailed to your Executive Director.

If your organization is not selected as a grant recipient, your Executive Director will be notified by mail. You reserve the right to contact UWNYC-HPNAP in writing to inquire about the Committee’s decision. These requests will be honored for up to 30 days after receipt of the rejection notice.









Seed Grant Application Guidelines


Urban Farming





2011-2012 Seed Grant funds are targeted at urban farming initiatives. Please read in full prior to completing application.








NOTE: If you have previously received HPNAP Seed Grant funding for urban farming, you are ineligible to apply for the 2011-2012 fiscal year.








Position Title





Hourly 





Rate





Hours 





per Week





Total 





Weeks





Funding 





Requested





Project Coordinator





John Smith





$12.00





X





12 hrs





X





32 wks





=





$4,608





Project Assistant





Jane Doe





$8





X





16 hrs





X





16 wks





=





$2,048
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